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How can we influence positive and
sustainable change during these
tricky times...

Nathan Rhodes
Government Sector Lead
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ADKAR Change Management Methodology T

AWARENESS OF THE NEED FOR CHANGE

DESIRE TO SUPPORT THE CHANGE

KNOWLEDGE OF HOW TO CHANGE _
ABILITY TO DEMONSTRATE SKILLS & BEHAVIORS

REINFORCEMENT TO MAKE THE CHANGE STICK
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Every team has channels
Click one to see the files and
conversations about that
topic, department, or project.

Move around Teams
Use these buttons to switch
between Activity Feed, Chat,

your Teams, Calendar & Files. Teams
. - Your teams
. . Mark 8 Project Team
View and organise teams P B
o G |
Click to see your teams. In e
Design

the teams list, drag a team
name to reorder it.

Digital Assets Web

Go to Market Plan
Research and Development
Sales and Marketing
General

Monthly Reports

Retail

General

NC460 Sales

Join a team

Start a new chat
Launch a one-on-one
or small group
conversation.

Example - “Intro to Microsoft Teams”

Use the command box
Search for specific items or
people, take quick actions,
and launch apps.

Add tabs

Highlight apps, services,
and files at the top of a
channel.

Search or type a command

Y

Mark 8 Project Team > Research and Development -

Conversations  Files Wiki Power Bl MarkSW

4+

Adele Vance
Here is the Mark 8 overview doc. | could use some help with the performance specifications chart and the parts supy

— —
[0<] Mark 8 Performance Overview.docx E35] Mark 8 Parts and Spec List.xlsx

3 replies from you and Debra

« Reply
pebragerger  Add files
f i . n
One of the ch: Let people view a file or omers do not see the full value of moving to tr
a hybrid envir(

work on it together.

« Reply

Octaber 4, 2019
Megan Bowen 10/4 11:24 AM
Let's review the results from the Mark 8 marketing campaign so far.

Mark 8 Campaign Update
Monday, October 7, 2019 @ 2:30 PM

Reply
Your message is attached
to a specific conversation.

3 replies from yc
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Manage profile settings
Change app settings,
change your pic, or
download the mobile app.

¢ IR

Megan Bowen
Change picture

®

© Available >

4 Set status message

Q Saved

@Semngs

Zoom - (100%) + B
Keyboard shortcuts

About >

Check for updates

Download the mobile app

Sign out

1

Compose a message

Find the team you're looking

for or join with a code. Type and format it here. Add a

file, emoji, GIF, or sticker to
liven it up!

Adele Vance
Has anyone reviewed the latest stats for next month's newsletter? | could use figures and suggested

© Reply

i
Start a new conversation. Type @ to mention someone.
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&' Join or create a team



Understanding how You work today

1. “How does this impact me”

2. Linking key business processes to
the product — not the other way
round

3. Contextualise on the spot

4. Any planning or upfront knowledge
of the group is essential

5. Get the audience talking



Reinforcement is key

* Virtual floorwalking

e Decommission the old

 Change the way we learn —
gamification

* |nvestin a Champions Network

 Regular communication
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Thank you
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