
How do you ensure you 
are automating 
intelligently?
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What is Intelligent Automation?

Innovation enabled by an integrated suite of digital tools, using existing applications and interfaces, 

leading to cost reduction, improved customer experience and staff satisfaction
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Building a blended workforce

People Automation

Blended 

workforce

characteristics

• Empathy & sympathy

• Judgment

• Complex problem solving

• Scenario modeling

• Building relationships

• Delivering low-frequency 

and exception tasks

• Managing change and 

improvement

• Rules based execution of high 

volume transactions

• Algorithm-driven insights

• Unstructured to structured 

data translation

• Advanced data analysis

• Big Data focused

• Communicating via emails, 

text, social media

• Optical Character Recognition 

• Natural Language Processing

• Non-invasive, highly auditable

• Works 24/7 with consistency 

and accuracy

• Benefits can include:

• Increased productivity for 

high value employees

• Improved customer & 

staff satisfaction

• Cost reduction or avoidance

• Enhanced revenue

• Unlocked capacity
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Intelligent Automation guiding principles 

Consider IA solutions holistically

We believe it is important to IA strategy, operating 
model and delivery to be in sync with each other to 

ensure longer term success and avoid delays in 
reaching the Automation ROI

Use a balanced implementation 
approach 

To ensure automation efforts lead to 
real improvement, it is necessary to 

evaluate organisation changes to 
roles, responsibilities and reporting 

structures

Focus on purpose and business 
issues first 

Intelligent Automation (IA) is a spectrum of 
technologies that should work together.  Assessing 

the impact of Robotic Process Automation (RPA) and 
various forms of AI together is best

#3

#2
Plan for process and organisational 

change

Building a “programme” that activates 
multiple functions and Business Units (BUs) 

around a common purpose and set of 
success metrics, is the best method to scale 

and achieve significant benefits

#1

#4
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EY has been recognised as a leader in Intelligent Automation globally

HFS Research named EY 
#1 RPA Service Provider 

Globally 2018

First and only Platinum 
Delivery Provider as of 

Feb 2019. Largest user in 
the world

EY ranked #1 in IT 
services consulting by 

Gartner

EY has one of the largest and most holistic IA practices, 

this includes:

• 1,300+ Automation consultants

• 1,000+ Projects delivered 

• 1,300+ Virtual workers in production

• 2,000,000 people hours saved 

• 150+ Public Sector specific process library 

EY is named Forrester Wave 
leader for RPA Services —

Q4,2019

EMEA RPA Newcomer Award at the Blue Prism Awards 2020


