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20+ years in local government

Started work for Cambridgeshire
County Council specifically supporting
social workers using IT

Worked in various technical and then
managerial roles for CCC before moving to LGSS

Responsible for creating the IT strategies for LGSS and our customers
(5 local authorities and a Health trust)

Elected as Vice President of Socitm 2018

Sam Smlth In March 2019 left LGSS for pastures new (sort of)

Then and now

Now
Head of IT & Digital 3C ICT
Strategic IT Lead for Cambridgeshire County Council & Peterborough City Council

Socitm President — Policy lead for 'Healthy and well communities'
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1.
Head of

IT & Digital
3CICT

# Shared
-~ Oervices

What do we do?

Provide all elements
of IT to 3 councils

What is my role?

Provide strategic leadership and lead the future development
to the shared service - with a 'buy once use many times' ethos

Huntingdonshire

DS T R G0 COUNCIL

How does it work?

Combining IT staff & budgets from
3 district councils builds depth and breadth R

of skills and allows for comprehensive V
. . k; = ?a:::ridgehire
and well-designed transformation P : s Couch

CITY COUNCIL
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Background
2 Cambridgeshire County Council
* & Peterborough (1 shire county
Strategic & 1 unitary)
IT Lead fOr Share a Chief Exec and senior management team

Shared directorates for front line services including

CambrldgEShlre Adult & Children’s Social Care

County Council
& Peterborough Myrole AW County Council

Cambridgeshire

New IT Strategy based on
convergence of solutions,

PETERBOROUGH
technology, people & process

across the two authorities ‘ :’ -
CITY COUNCIL

City Council




Socitm President @'Socitm
and policy lead

RN What is Socitm?
and well

communities'




Socitm is the society of
innovation, technology
and modernisation.

We aim to be the preferred network
of professionals shaping and delivering
public services.
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Who we are...

The professional
network for leaders
engaged in the
innovation and
modernisation of
public services

%ﬁ
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Over 2000 @

members...

ClOs, CDOs, CTOs,
directors, heads of ICT
and digital leaders
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What we do...

We offer the following five services to our members

Our programme of peer networking
events, national and regional
conferences and regional meetings

Our Leadership Academy equips
members to be able to lead

the transformation of public
service delivery

Our benchmarking service which
helps members enhance their ICT
services, backed by 20 years of data
gathered from the public sector

Our research and publications
programme delivers a range of
strategic insights into the
challenges faced by members

Socitm Advisory offers digital

and ICT advisory services for the
public sector. From ICT and digital
strategy consultancy, to flexible
resourcing solutions
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President’s team

VP’s elected by members each year.
President selected from VPs.

Sam Smith

Head of IT & Digital for 3C ICT, President
Strategic IT Lead for Cambridgeshire
County and Peterborough City Councils

Sandra Taylor

Head of Digital & ICT
Services Dudley Council

Immediate

Past President

Alison Hughes

Assistant Director ICT Strategic
Partnerships Wigan & Bolton Councils

Vice President

Huw McKee
\ ) Vice President
Head of IT & Digital

% Transformation at Conwy Council

Mark Lumley

Director of ICT & Digital at London
Borough of Hounslow

Vice President
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Our priorities...

Our members have identified 5 key policy themes
that they have asked us to provide resources to support
through our events, research and publications programmes

Leadership,

Sandra Taylor

diversity and skills &g ,. President

Healthy and ﬂ Sam Smith Modernising ICT Alison Hughes
well communities & Vice President service delivery Vice president
Ethical use of emerging Mark Lumley Service design “ g’ Huw McKee
technology and data Vice president and transformation <. Vicepresident
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Healthy
and well

communities

Harnessing data for
better public service
outcomes

Socitm’s harnessing data collection provides practical insights and

inspiration for achieving better public service outcomes. Data lies at the heart
of what we do. This collection seeks to help local public service organisations
unlock the potential of data, whilst protecting the people and communities
that they are there to serve
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How Al
meets Inforrn
social care & = ’ Briefing

7 . Share Cambridge conference,
Cambourne, 25 April 2019
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Post COVID-19 world

Our members are already telling us
that the changes being made now
will change things forever

Newnormal”



COVID-19

Hea|thy How does that seismic change impact on
our communities?

and well
communities

How can the Healthy and well communities
policy theme help us deal with it?
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Distributed, place-based leadership and delivery Virtual infrastructure

Planting the |
flag - a new ey e
local normal

time, anyplace, anywhere, an:

Data insights
Ethical, t
Focus:
People = Place = Productivity public engagement Predicti
Intelligence and insight

Balance privacy and p

Tasks: place-based capability
. - lagenham,
Reset Reform Recover
Asset rationalisation
e, minimum e iterate Co-location

has Flaxib

Principles:

Simplify Standardise Share Sustain

Living spaces
Respectfor nature

Myjon s

E Socitm LoLAy ),,

Produced by: Iz
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é Distributed, place-based leadership and delivery ] é Virtual infrastructure ]

Planting the S S
flag - a new
local normal

application p

Focus:
People = Place = Productivity

Intelligence and insight

Balance privacy and public

Tasks:

S Planting the
S e flag themes
e || gy for Healthy
and well
e communities

Myjon s

{®/Socitm 101Ay-

Produced by: Martin Fer




Remote Video
working contact

Artificial Data &
Intelligence  analytics

Mobile
apps

Assistive
technology
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Some of our

recent work

4. "
Social Work in Covid-19

Gettmg the most Ooutof
vid ing a ap
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Legal and
commercial

Trust

How is public trust in
Al capabilities built
and maintained?

Legal and
commercial Ferwicn

How do we approach the
legal and commercial issues
in a continually evolving
and immature market?

Professional
practice

What is the impact of
these new technologies
on those at the frontline
of service delivery?

Technical

What can social care providers
do to best understand

the technical aspects

of the Al landscape?

How Al meets
social care -
four key

O ED
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@Sense

MySense gathers data from
fixed and wearable sensors that
are used to learn behavioural
patterns on an individual level.

How Al meet
social care —

eaﬂp.eulresources/videos

12 eafipshowcase Videos

How pablic
procsrs and
ppliers b,
Innovatiey """ﬂm::' Toplemented

in practice
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| Priority 1: Mainstreaming usage

O Take ateam by team approach to roll-out
o O Consider if a carer can assist the user with technology setup
ett I n g t e I O Develop a 'how to” guide for service users with instructions for joining a call
| O When planning a call, speak to the person beforehand by phone
Priority 2: Selecting the most appropriate application

|
m f O Consider developing a tool to help practitisners identify when to use a video-call,
| and the best application to use

| O If considering using another application that is not your preferred application,
check this is not in conflict with your IT policy or objectives for the call

video-calling |

O Plug your device directly into your router to get optimum speed and stability

| O Close other applications to free up processing power
| O Avoid feedback by mowving other electronic devices away from your machine

| Priority 4 Maintaining a relationship-based approach

Position your camera at eye-level

When on the call, avoid using background blur and ask participants to do the
| same

oo

Monitor the chat box

oo

Mute yourself when not speaking
Usze headphones to keep the call private

g
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Positioning
health and
social care in

the doughnut

air pollu"m

of social and

fustice.

planetary
boundaries %,




Transgressing
the doughnut’s
social and

planetary
boundaries




Questions?
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