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0) What happens when we go data
crazy’ in a crisis?
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We need more information!




We need more information!
(please)




0) What happens when we go data
crazy’ in a crisis?







02 What we do differently this
time?




02 What did we do differently this
time?




We centralised:

= An single web hub of information




We centralised:

=  \Web forms for all data collection




We centralised:

= A single database for storing, processing, and reporting data.




03 What did we achieve?




Products

= 15+ web forms

Working safely during COVID-19: Secure Assessment

To make sure individuals who are advised to stay at home under existin rk. This includes indviduals who have symptoms of

COVID-19 as well 3s those who kve In a household with someone who has sy

government guidance do not phy
ptoms

Have you Identified roles within your ® No O Yes (inadequate controls) O Yes (adequate controls) () Not appiicable
team that can be carmed out at home? *

adequate controls) O Not appiica

Have you consued the “Working from No O Yes (inadequate controls) @ Yes
Home" guidance for colieagues at
home? *

u completed “Home Working No O Yes {inadequate controls) O Yes (adequate controls) @ Not appt
Assessments” fof your team who are

orking from home? *

= Available to all users

= Across multiple device types

FX




Products

= 15+ web forms

= My assessments’
= Workflow

= Reassessments (with full history)




Products

= 25 B| dashboards

=  Trust / divisional / service level summaries




Products

25 Bl dashboards

Recovery Assessment History

100%  100% 50% 100%  100%

» Detailed service level reports
= User comments
|

Role-base permissions



Products

= 100+ national returns submitted
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lopics

Outbreak

Staff infections

Stock

Situational reports
Staff risk assessments

Staff redeployment



lopics

Outbreak

= Staff infections

= Stock

= Sjtuational reports

= Staff risk assessments

= Staff redeployment

Recovery

= Recovery assessments

COVID-Secure

Staff swabbing

Research



Engagement

= 15k web form submissions (330k items of data)




Engagement

= 15k web form submissions (330k items of data)

= 50k hub views




Engagement

= 15k web form submissions (330k items of data)
= 50k hub views

= 9k automated emails




Savings

= {200k Information Team time




Savings

= Thousands of hours across the organisation




04 How did we achieve this?




The right technology




The right technology

= Scalable virtual infrastructure




The right technology

= | gtest version software




The right technology

= Code-light development tools




The right people

= Senijor executive support / sponsorship




The right people

=  Multi-disciplined team




The right technology partners

= Responsive

aws

Il NetAppr

m Microsoft

vmware




The right technology partners

= Industry leading

aws

Il NetAppr

m Microsoft

vmware




The right technology partners

=  Community focussed — let's share!

aws

Il NetAppr

m Microsoft

vmware




07 And what about our customers?




07 And what about our customers?

\ 4

S




07 And what about our customers?




thank you,
stay safe.
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