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Simplification of IG 

• The Data Strategy for Health and Social Care includes Outcome 2:  ‘Staff and system 
leaders are empowered and confident to share and handle data, through simple, 
unified, information governance guidance and a clear understanding of legal 
safeguards’  

• To deliver this outcome, we have: 

- Convened a new Information Governance Panel for Health and Care
- Launched the Red Tape Challenge with a stakeholder meeting (asking wider 

national organisations to sign up to the aim of simplifying and ensuring all national 
IG guidance is consistent) 

- Established an IG portal to host a range of new IG guidance, resources and 
engaging content 



Health and Care IG Panel

• The Panel brings strategic IG policymaking 
and advice into one place. By doing this we 
can provide clearer and more consistent 
advice.  

• The Panel is formed of those who have a 
statutory responsibility to produce IG 
guidance.

   
• Members include the the Information 

Commissioner’s Office, National Data 
Guardian, NHS Digital, Care Quality 
Commission.  



Panel Working Group 

• The Panel Working Group is critical in supporting the panel.  Each Panel 
member organisation is represented on the Working Group.  

• The Working Group meets monthly to consider in detail each piece of 
guidance.  It signs off short pieces of guidance for publication on behalf of the 
panel.  It considers longer pieces of guidance before they are considered by 
the Panel.

• The Working Group can escalate any issue to the Panel.

• An informal check and challenge is also used to consider guidance before it 
reaches the Working Group.  This includes stakeholders, IG professionals 
and patients. 



Red Tape Challenge: Background
• IG guidance currently exists in a lot of different places and the landscape is complex

• ‘Red Tape’ Challenge sets out to review existing published national IG guidance 

• Seeks to ensure that all guidance is consistent with other published guidance, valid, clear 
and up-to-date, tackling:

– gaps or inaccuracies
– conflicting information issued by different bodies. 

• Held workshop with national stakeholders who produce IG guidance in October to ask them 
to sign up to the challenge.  



• Plan is for a monthly focus by topic area

– Stage 1 - Discovery
– Stage 2 - Review
– Stage 3 - Working Group Assurance of decisions relating to guidance
– Stage 4 - Requesting Changes
– Stage 5 - Tracking progress 

Red Tape Challenge: Processes



Red Tape Challenge: Commitment

• We are now proceeding to get formal sign up to challenge

• We are asking organisations to commit to:
– the collective review of national published information governance guidance to ensure 

it is clear, consistent and up-to-date (the HCIG Panel Working Group will play an active 
role in this);

– ensuring guidance, once reviewed, is accessible through the NHSX portal;
– the reduction of conflicting information being issued by different bodies;
– engaging with the Panel Working Group when they identify inconsistencies in 

guidance;
– updating guidance that is no longer up-to-date or withdrawing guidance that is no 

longer relevant.



IG Portal  
• The IG Portal brings 

together IG guidance; 
FAQs and the latest 
news.

• It will bring together both 
guidance produced by 
the Panel and guidance 
which has been through 
the Red Tape Challenge 
to deliver a one stop 
shop



Overview of New Content  
GUIDANCE AND ADVICE ABOUT THE PANEL OTHER CONTENT

Joining Up and Supporting Care
● Sharing information between MDTs
● Sharing information with the voluntary 

sector 

Managing Information
● Mobile Messaging
● Using your own device
● Video conferencing (coming soon)
● Email/texting patients 
● Consent 
● Subject Access Requests

Consultations
● Records Management Code

● Simon Madden Blog
● ICO/NDG Blog
● Bios
● Minutes

Videos 
● Lord Bethell launch video 
● ‘Ask the IG Professional Q and A 

videos
● Jackie Gray video (coming soon)
● Other panel member videos (coming 

soon)

Case Studies
● How IG guidance has supported care 

during COVID
● How IG networks in East of England 

have made a difference (coming 
soon)

● Day in a life of IG professional 
(coming soon)

● Health and Care professional case 
studies (coming soon) 

Questionnaire feedback report

Bulletin 



Old 
vs
New 

Comparison 
of existing 
guidance on 
mobile 
messaging 
vs new 
simplified 
version



Launch  

● There was a soft launch of the portal on 1st Oct. 

● We are following this up with a campaign to 
reach front line staff. 

● We  will launch a survey to understand where 
front line staff would like more clarity 

● We will report on the results of the survey in 
November 



Find out more…...

• Please take a look at the portal, share and let us know your 
thoughts.  nhsx.nhs.uk/information-governance

• Sign up to receive updates on the Portal:  
england.IGpolicyteam@nhs.net  


