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GM Smart Places – Enabling a Digital City 
Region
Jon Burt – Lead Enterprise Architect @ Greater Manchester Combined Authority



2
2

DOING DIGITAL
DIFFERENTLY
IN GREATER
MANCHESTER
Big enough to matter, small enough to know each

other, and driven enough to make things happen…

https://www.greatermanchester-ca.gov.uk/what-we-do/digital/ 
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PUTTING GREATER
MANCHESTER ON
THE MAP FOR
DIGITAL WORK
AND LIFE
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ANDY
BURNHAM
Mayor of Greater
Manchester

CLLR ANDREW
WESTERN
Leader of Trafford Council

GMCA Employment, Skills and 
Digital Portfolio Lead

LOU
CORDWELL
Founder and CEO, 
MagneticNorth

Co - Chair, Greater Manchester 
Local Enterprise Partnership (LEP)

LEP Digital Lead

Here we set out the next chapter in 
our ambition to be recognised as a 
world-leading digital city region, 
with an ongoing commitment to 
taking an open, innovative and 
connective approach to delivering 
that ambition. 

We remain committed to being a 
digital city-region with a difference. 
By putting people at the heart of our 
plans we aim for a more inclusive 
approach that builds on our greatest 
asset.

THIS IS THE DIGITAL 
PLACE
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HOME TO THE LARGEST DIGITAL AND CREATIVE CLUSTER OUTSIDE OF LONDON

We’re investing heavily in 
digital infrastructure, 
connectivity and transport 
and we offer a breadth 
and depth of expertise 
across digital and creative 
services, ecommerce, 
technology hardware and 
software.

We’re creating a digital 
place where innovators 
from across the globe 
want to tap into and a 
place where businesses 
already here can thrive.

Drawing vast international 
recognition, and employing 
more than 

86,000
people.

Right now Greater  
Manchester has over

10,000
brilliant digital and  
creative businesses.

The digital, creative and tech 
sectors are the fastest 
growing sector in our city-
region, with almost

£5bn
of economic activity with 
new, high-value jobs being 
generated each year. 



THE BEST PLACE 
IN THE UK FOR IT 
PROS TO LIVE AND 
WORK
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TRAVEL TO 
WORK AREAS

TECH TOWN RANK # IT JOBS 
ADS RANK

COST OF  
LIVING RANK

1 YEAR % IT 
JOB GROWTH RANK

MANCHESTER 1 2 1 3

BRISTOL 2 5 5 1

LEEDS 3 7 2 4

BIRMINGHAM 4 3 3 7

LONDON 5 1 10 2

CAMBRIDGE 6 4 6 5

EDINBURGH 7 6 4 8

BATH 8 10 8 6

BASINGSTOKE 9 9 7 10

READING 10 8 9 9

Manchester Tops UK Tech Town Index 2019. The best places in the UK for IT pros to live and work.  Source: CompTIA UK Tech Towns Index 2019
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DELIVERING 
GM DIGITAL



TAKING AN ECOSYSTEM APPROACH

For Greater Manchester to achieve its 
ambitions we need the whole digital ecosystem 
to pull together. This concept of collaboration is 
at the heart of this Blueprint. 

We will further support and enable private, academic and not-
for-profit sector work and identify where there are gaps and 
initiatives needed at a pan-GM level.

With a joined-up approach we want to ensure the digital 
portfolio’s role across wider linked GMCA work is connected 
for bigger impact. Particularly with our Work & Skills, Green 
City-Region, Reform, Growth and Infrastructure programmes 
across all districts to emphasise that we are more than just 
the sum of our parts.

This will be supported by a refreshed and inclusive 
governance and engagement approach which evolves with the 
pace of change, reflecting local and national needs and the 
city-region’s growth.
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Control

High area 
of influence

Low area
of influence

Everything else

Aligning and delivering
pan-Greater Manchester

public sector projects

Enabling eco-system
based work



CO-ORDINATING DELIVERY
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A joined-up and bolder approach to managing the Greater Manchester Digital portfolio priorities will drive better deliver public
sector transformation by maximising opportunities and resources, enable joint working on opportunities and ensuring gaps are 
rectified.

GMCA portfolios
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Strengthening our digital talent pipeline.A

Extending our world class digital infrastructure.B

1
Empowering 
People.

2
Enabling
innovative
public
services.

3
Digitally
enabling all
businesses.

4
Creating
and scaling
digital
businesses.

5
Being a
global digital
influencer.

DIGITAL PRIORITIES

ENABLERS

Greater Manchester 
Digital Blueprint
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Enabling Innovative Public Services

1
1
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Mapping GM Digital Investments & 
Priorities

Opportunity 

Identified
Discovery

Outline Business 

Case

Full Business 

Case
Delivery Live

GM Place Assets 

and 

Infrastructure 

Digital 

Infrastructure

Digital 

Transformation

Digital Inclusion

Building Energy 

Efficient Retrofit

1,500+ Full Fibre Connected 

sites inc. UTMC 

Autonomous 

Pothole Fixing

300,000 Street 

Furniture assets

Review of GM 6k+ Public 

sector CCTV Assets

Innovation GM 

Strategy

Supplementary 

Planning Guidance

Bus Reform Clean Air Zone

Locality Growth & Innovation 

Zones

MediaCityUK 5G 

Test Bed

GM One Network

5G Create Smart 

Traffic Signalling

HSCN Network 

Migrations

Metrolink Comms 

Network Upgrade

GM LFFN PSAT 

Programme

GM Advanced Wireless 

Strategy inc. 5G

GM Gigabit 

Acceleration Zones

GM 

Superfast BB

MCC LFFN 

PSBU

Coop Infrastructure 

Network

GM Care 

Record

GM Digital Platform
GM HSCP 

Intelligence

Mapping 

GM
GM IG

Open Data 

Manchester
GM Data Mesh

GM Information 

Strategy 

Regulation Change / 

Asks of Government

Industry 

Engagement

Collective approach 

with Social Housing

GM Tech 

Fund

Digital Inclusion 

Task Force

Devolved Adult 

Education Budget

Digital Eagles
Digital Inclusion 

Action Network

Public Access 

WiFi

Digital You

GMP CCTV & 

ANPR Refresh
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GM One Network Architecture Vision

Service Provider

B CA GFFSN
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Service Policies

External Networks 

\ Internet \ Cloud
Devices

Organisational 

Policies

Device and User 

Protection

Service and Org 

Protection

GM Contract and Service 

Management 

Connectivity Managed

Network as a Service

Service Provider
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MANCHESTER

DIGITAL

PLATFORM
Smart Resident

Managed Multi-Cloud Service
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Use Cases / Projects 

Programmes / Funding / 

Governance / Pipeline 

Management

Technology

Greater Manchester Digital Platform

GM Digital Platform Board

Digital 
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Data Matching & Standardisation
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Authenticate on a 

Cloud First Platform



15

Greater Manchester Distributed Data Mesh

GM Data Mesh

Local Authority Data Analytics 
Infrastructure

GMCA Data Analytics Infrastructure 

GMP Data Analytics Infrastructure

GM Digital Platform
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Ingest

Process

Serve

Ingest

Process

Serve

Ingest

Process

Serve

LA 
Source 

Systems

GMCA 
Source 

Systems

GMP 
Source 

Systems

Ingest

Process

Serve

Health 
Source 

Systems
GM Master Data

GM 
Identity

Things

People

Organisations

Place

Global Governance and Open Standards

Domain data 
owned and 

served by each 
organisation

Domain data served as 
a product for use 
protected by GM 

Identity IAM using 
RBAC

Domain data available 
through standardised  

self-serve models

GM domain Data stored 
once and shared for local 

consumption

GM Master data 
service ensures 

quality of domain 
data 

Inspired by https://martinfowler.com/articles/data-monolith-to-mesh.html



GM Digital Architecture
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Devices
GM Multi-Cloud Platform Cloud Data Centre

GM One Network
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@GMCADigital

Greater Manchester Combined Authority

greatermanchester-ca.gov.uk/digital

gmcadigital@greatermanchester-ca.gov.uk

https://twitter.com/GMCAdigital
https://www.linkedin.com/company/greater-manchester-combined-authority/mycompany/?viewAsMember=true
http://www.greatermanchester-ca.gov.uk/digital
mailto:gmcadigital@greatermanchester-ca.gov.uk

