
Empowering every person to live longer, healthier lives on their terms



Engage people and 
their carers with tools 

and information to make 
choices about their 

health and care 
priorities, and to take 
ownership for their 

health and wellbeing. 

Support health and care 
coordination through 

improving inter agency 
collaboration and 

information sharing –
work as one system.

Protect sensitive data to 
support privacy and 

effective security end-
to-end.  Manage 

consent to share data. 

Enable Choice & 

Control for People

Deliver Multi Agency 

Collaboration

Share Information 

Safely

Improve Strategic 

and Operational 

Insights

Connecting data from 
across systems, 

creating insights to 
predict risk and help 

improve health and care 
for individuals & 

population, support 
better commissioning & 

service planning

Improve equity of 
access to services.  
Supply all with next 

generation innovation in 
both health and care.

Reimagine Health & 

Social Care



Digital Hotspots: Empowering every person to live longer, healthier lives on their 

terms



Enable Choice & 

Control for People

Deliver Multi Agency 

Collaboration

Share Information 

Safely

Improve Strategic 

and Operational 

Insights

Reimagine Health & 

Social Care
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Digital Community 

Activation: volunteeri

ng, informal care

Virtual agents & 

recommendations

Local care 

marketplace

Build trust with other 

agencies via virtual 

comms

Digitise discharge

Community 

Command Centre

Evidence outcomes 

based 

commissioning/perf 

mgt through data

Gamification (e.g. 

physio)
Proactive, digital 

telecare

Mixed Reality (e.g. 

travel training, 

discharge mgt)

Metaverse… outreach 

& engage

PHM & Health 

Inequities – LA view

‘My Care’ App

AI enhanced apps e.g. 

SeeingAI

Managing supply & 

demand


