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Sam Smith 
Then and now

Then

• 20+ years in local government

• Started work for Cambridgeshire
County Council specifically supporting
social workers using IT

• Worked in various technical and then
managerial roles for CCC before moving to LGSS

• Responsible for creating the IT strategies for LGSS and our customers 
(5 local authorities and a Health trust)

• Elected as Vice President of Socitm 2018

• In March 2019 left LGSS for pastures new (sort of)

Now

• Head of IT & Digital 3C ICT

• Strategic IT Lead for Cambridgeshire County Council & Peterborough City Council

• Socitm President – Policy lead for 'Healthy and well communities'



1.
Head of 
IT & Digital 
3C ICT

What do we do?

• Provide all elements 
of IT to 3 councils

What is my role?

• Provide strategic leadership and lead the future development
to the shared service - with a 'buy once use many times' ethos

How does it work? 

• Combining IT staff & budgets from 
3 district councils builds depth and breadth
of skills and allows for comprehensive 
and well-designed transformation



2.
Strategic 
IT Lead for 
Cambridgeshire 
County Council 
& Peterborough 
City Council

Background

• Cambridgeshire County Council 
& Peterborough (1 shire county 
& 1 unitary)

• Share a Chief Exec and senior management team

• Shared directorates for front line services including 
Adult & Children’s Social Care

My role

• New IT Strategy based on 
convergence of solutions,
technology, people & process 
across the two authorities



3.
Socitm President 
and policy lead
for 'Healthy 
and well 
communities'

What is Socitm?



Socitm is the society of 
innovation, technology 
and modernisation.

We aim to be the preferred network 
of professionals shaping and delivering 
public services.



The professional 
network for leaders 
engaged in the 
innovation and 
modernisation of 
public services

Who we are…
Over 2000 
members…

CIOs, CDOs, CTOs, 
directors, heads of ICT 

and digital leaders



We offer the following five services to our members

What we do…

Socitm Advisory offers digital
and ICT advisory services for the 
public sector. From ICT and digital 
strategy consultancy, to flexible 
resourcing solutions

Advise

Our research and publications 
programme delivers a range of 
strategic insights into the 
challenges faced by members

Inform

Our benchmarking service which 
helps members enhance their ICT 
services, backed by 20 years of data 
gathered from the public sector

Improve

Our Leadership Academy equips 
members to be able to lead 
the transformation of public
service delivery

Lead

Our programme of peer networking 
events, national and regional 
conferences and regional meetings

Share



President’s team

Huw McKee

Head of IT & Digital 
Transformation at Conwy Council

Vice President

Sam Smith

Head of IT & Digital for 3C ICT, 
Strategic IT Lead for Cambridgeshire 
County and Peterborough City Councils

President

Sandra Taylor 

Head of Digital & ICT 
Services Dudley Council

Immediate

Past President

Mark Lumley

Director of ICT & Digital at London 
Borough of Hounslow

Alison Hughes

Assistant Director ICT Strategic 
Partnerships Wigan & Bolton Councils

Vice President

Vice President

VP’s elected by members each year.
President selected from VPs.



Our priorities…
Our members have identified 5 key policy themes 
that they have asked us to provide resources to support 
through our events, research and publications programmes

Healthy and 
well communities

Sam Smith
Vice President

Leadership, 
diversity and skills

Sandra Taylor
President

Ethical use of emerging 
technology and data 

Mark Lumley
Vice president

Modernising ICT 
service delivery

Alison Hughes
Vice president

Service design 
and transformation

Huw McKee
Vice president



Healthy 
and well 
communities

Briefings Reports Infographics

In Our View magazineNews

Blogs

Practical guidance



Post COVID-19 world

Our members are already telling us 
that the changes being made now 

will change things forever



COVID-19

Healthy
and well 
communities

• How does that seismic change impact on 
our communities?

• How can the Healthy and well communities 
policy theme help us deal with it?





Planting the 
flag themes 
for Healthy 
and well 
communities



Digital 
social work

Artificial 
Intelligence

Data & 
analytics

Remote 
working

Video 
contact

Mobile 
apps

Assistive 
technology



Some of our 
recent work



How AI meets 
social care -
four key 
themes



How AI meet 
social care –
in practice



Getting the 
most out of 
video-calling 



Positioning 
health and 
social care in 
the doughnut 
of social and 
planetary 
boundaries



Transgressing 
the doughnut’s 
social and 
planetary 
boundaries
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Questions?


